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ABOUT THE REPORT
In our second annual IT candidate’s report we take a
snapshot of employers’ hiring plans, tech plans, and business
priorities to help you make informed career decisions. IT is
one of the busiest industries in Canada but just because it’s a
candidate’s market doesn’t mean you can sit back and relax.
Getting the best opportunities and offers from a hot market
requires being proactive about upskilling, negotiating, and
networking.
This guide will help you navigate the job market and find roles that inspire you and help
you grow your career.
Rowan O’Grady
President, Hays Canada
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FOREWORD

The tech industry is the fastest-growing sector in
Canada, and a recent report from The Brookfield
Institute for Innovation + Entrepreneurship shows that
the average tech salary is 40 per cent higher than the
Canadian average. One of the biggest trends in the
last year is the increase in artificial intelligence labs
based in Canada, with most in Montreal or Toronto.
The University of Toronto’s Vector Institute is the
latest, coming on the heels of Google investing in
University of Montreal’s Montreal Institute for Learning
Algorithms, and the Microsoft-funded Element AI.
Thomson Reuters and General Motors have also both
recently moved AI labs to Toronto.
Meanwhile, Vancouver remains the start-up capital
of Canada – Startup Genome and the Global
Entrepreneurship Network ranked the city as Canada’s
top start-up ecosystem, and number 15 in the world.
The tech industry in British Columbia has grown at
twice the rate of the province’s economy overall in the
last nine years.
It’s not just the IT and technology industry that is
driving demand for IT professionals. Evolution in
technology is driving investment in new software,
website upgrades, cloud conversion, and more across
all industries. Banking and financial services remains
one of the busiest sectors, as security and anti-money
laundering remain top-of-mind, and the “mobile
takeover” makes it imperative for institutions to invest
in apps and mobile-friendly websites.
Some of the skills in demand remain the same as last
year. Front-end web developers, security experts, and
IT professionals who can combine these with mobile
development. However, demand is increasing for data
specialists, and for people with emerging skills such as
virtual reality and AI.
When the market is hot it’s easy to take your foot off
the pedal, but the IT professionals who take control of
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their own careers are going to see incredible growth
and earning potential. Take some time to think about
where you want to go. Do you want to be a CIO?
Learn business acumen and financial skills so you can
become a business leader, not just a technical advisor.
Want to be working at the forefront of technology?
Invest in learning a new language, or take a side
project in VR or AI to transition into those areas.
Beyond just having the skills that employers are
looking for, your network is critical for finding your
next role or side project. There are active Meetups
in every Canadian city where you can meet other IT
professionals and find out what they’re learning. Make
sure your LinkedIn profile is up to date with all your
skills and projects so employers looking for specific
skill sets can find you. And keep in touch with your
recruiter. If your career priorities change, let them
know. They’re talking to employers every day and
can help you strategically upskill and broaden your
abilities to become the ideal candidate for your ideal
job.
Thanks to everyone who contributed to the survey,
the valuable insights and advice we have put together
are thanks to your input.

Travis O’Rourke
Head of Hays Talent Solutions
Canada
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KEY FINDINGS

Three quarters of employers are planning to hire in the next 12 months, and an overwhelming
majority say finding the right candidates is a challenge
IT hiring managers are confident about the 2017 outlook, with two-thirds (64%) expecting business
activity to increase and one-third (33%) saying the economy will strengthen. This is translating into
ambitious hiring plans, with 75 per cent saying they intend to hire in the next six months. That means lots
of opportunities for IT professionals, but are there enough people available? Most IT hiring managers say
they are struggling to find candidates in the market, with 80 per cent saying they face at least moderate
difficulty hiring. This is not just about the number of IT professionals in the market, but the proportion who
have the skills and experience being sought.

RECOMMENDATIONS

Make sure employers can find you
Employers are looking for great IT professionals, but you need to make it easy for them to find
you. What associations are you part of? Do you keep in touch with your recruiter even when you’re
not actively job hunting? How often do you network with your peers? Be proactive to make sure
you’re getting in front of the best employers. One easy step is ensuring your LinkedIn profile is up
to date with all your skills and capabilities, and that you are adding current and former professional
connections to increase your total network.

In a skills-short market, employers are willing to negotiate to find the talent they need

Develop the soft skills you most need: negotiation and communication

How are IT employers trying to attract people in this market? The good news for you is that they are
willing to negotiate. About half (51%) say they face high to extremely high wage pressure as competition
pushes salary and rates up. That could be good news for you, as 62 per cent say they are adjusting at
least one factor of total compensation. However, keep in mind that if wage pressure continues, employers
could seek alternative ways of achieving their IT objectives, including outsourcing and offshoring. Local
candidates need to stand out in skills, attitude, and customer service to make sure employers see the value
in increased rates.

Employers are willing to adjust salaries for the right skills and experience, but are your negotiation skills
up to scratch? Practice these skills and check with your recruiter to make sure you know the market
rate and common benefits so your negotiation is informed and more likely to succeed. Secondly, one
of the most common requests from employers is to find IT professionals who can communicate and
collaborate. Prove you can communicate technical information to non-technical people of all levels,
including senior leaders, to stand out as a candidate who not only fits a current open position, but has
the potential to progress to a leadership position.

Training and certification are highly valued by IT employers who want candidates with the
latest skills

Maximize your market value with new technologies and skills

Technology moves quickly, and keeping up is tough for organizations. That’s one reason that employers are
so focused on finding IT professionals with up-to-date skills. One-third (32%) say a lack of training is the main
cause of the skills shortage, so set yourself apart by proactively seeking opportunities for training. Full-time IT
professionals are likely to have access to training through their employer, as two-thirds (67%) offer training and
development as a benefit, and 39 per cent say they are using training to relieve workload pressure.
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Take on side projects or use your downtime to learn new and emerging skill sets such as cloud, frontend web development, specialist languages. These are becoming more common, so having the required
skills in these areas will increase your market value and demand, and “future proof” your career. This
is true even for managers. In the past you could be “just” a people manager, but today managers are
expected to contribute technically as well. Don’t know what skills to learn next? Ask your recruiter.
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MARKET INSIGHTS
INFORMATION TECHNOLOGY

MARKET CONFIDENCE

The following section outlines key
findings from the survey.

MARKET OVERVIEW
Half of IT employers say business activity increased in 2016, and two-thirds (64%) expect further increases in
the next 12 months. This isn’t surprising, as technology is no longer only a tool for the most forward-thinking
companies. Today every business is looking to technology to become more efficient, to reach more people, and to
drive results. In this environment, IT departments are increasingly busy – and increasingly being asked to assess
options and make recommendations for new solutions.

• Future outlook
• Market confidence
• Compensation insights
• Staffing insights

IT employers viewpoint of the last 12 months

IT employers viewpoint on the upcoming 12 months

Your organization’s business activity has:

Your organization’s business activity is going to:

50.1%

63.5%

• Skills in demand
• Benefits overview

26.6%
27.6%
Increased

23.3%

Increase

Remained the same

IT employers viewpoint on the upcoming 6 to 12 months

ABOUT THE REPORT
What do employers want when hiring IT professionals?
This report is designed to give you insights on the job market to help you
navigate the world of work in Canada. Which skills really matter? How important
are soft skills? What areas of IT pay the highest salaries? Based on survey results
from 600 employers we have put together this report to help you map out your
career path.
METHODOLOGY
Survey
Hays surveyed 600 IT employers from mid-management to executive level
leadership. They were asked questions about business activity, outlook on
economy, skills shortages, skills in demand, compensation, and benefits.

Your general outlook on the economy

16.1%

Remain the same
8.9%

Decreased

32.6%

Decrease

The economic outlook is more confident than last year,
when 21 per cent said the economy was weakening and just
a quarter expected it to strengthen. In the latest results,
one-third (33%) of IT hiring managers say they expect the
economy to strengthen in the next six to 12 months, and
51 per cent say it will remain stable. Just one in eight (16%)
predict overall economic weakening in the next year.

Strengthening
Weakening
Remaining static

51.3%

While every care is taken in the collection and compilation of data, this report is interpretive and
indicative, not conclusive. This information should be used as a guide only.

hays.ca/resources/it-pros-guide
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MARKET CONFIDENCE

LOCATION OF IT FUNCTIONS
Two-thirds of Canadian respondents say their IT functions are located in Canada. The US is the second most common
location, with 12 per cent having their functions based there. Outsourcing to the US is rare, so this likely indicates US
companies with Canadian offices. Just over one in ten have functions based in more than one region. Respondents reported
that their most common function to be based outside Canada was development, followed by design, and testing/quality
assurance. We are increasingly seeing larger companies have a small local team, with international support. The good news
for Canadian IT professionals is that just three per cent of employers say they will move at least one function offshore in the
next 12 months.
Locations where IT employers plan to house their IT functions
Where will your IT functions be based in the next 6 to 12 months?

73.4%
10%
4.9%
0.5%

81%
10.8%

5.2%

1.3%
0.8%
1.7%
1.4%

AREAS IN DEMAND

IT employers viewpoint on the most in-demand area of IT

There have been slight changes in technology demand, according
to this year’s survey. Last year, cloud and business intelligence were
considered the two most in-demand areas of IT. This year, both
have been superseded by security, which 29 per cent cited as the
most in-demand. This is unsurprising given the number of highprofile breaches in the last year, including Yahoo, HP, and Verizon.
Companies are putting more emphasis on user access and internal
policies to reduce internal breaches, which, while often lesspublicized, are more common.

Most in-demand functional area of IT

Business intelligence and cloud remain in high demand, with 25 per
cent and 24 per cent of employers surveyed saying they are most
important, respectively. And of those who said “other” and were
asked for their answer, about one-third said “all of the above”, so all
the technologies listed are clearly top of mind for IT leaders.
10 | Hays Canada IT Professionals Report

24.9%

5.8%

24%

Cloud
ERP
Security
Business intelligence
None of the above

16.5%
28.8%
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COMPENSATION INSIGHTS
COMPENSATION OVERVIEW
The majority (80%) of employers increased salaries in 2016, and 82 per cent say they will increase salaries in 2017. However,
more than half of those increases will be less than three per cent. Overall, 28 per cent of employers say they will implement
salary increases above three per cent in 2017.
IT employers viewpoint on the last 12 months

IT employers viewpoint on the upcoming 12 months

How have salaries changed in the last year?

How do you expect salaries will change in the next year?

2.5% 2.1%

1.6% 1.2%

19.7%

51.8%

WHAT ARE YOUR
SKILLS WORTH?
COMPARE YOUR
SALARY ONLINE

54.4%
Remained the same

17.6%

Remain the same
Increase between 3% to 6%

Increased between 3% to 6%
Increased less than 3%

Increase less than 3%

Increased between 6% to 10%

Increase between 6% to 10%

Increased more than 10%

Increase more than 10%

25.2%

23.9%

COMPENSATION AND ATTRACTION
Level of wage pressure by seniority level
At what seniority levels are you experiencing wage pressure?

Junior
Mid-level to management
Senior management
Director to C-suite/executive
Overall

36%
66%
68%
60%
58%

More than half of employers say they are
experiencing at least some wage pressure,
with 24 per cent saying wage pressure
is high to extreme. Mid to senior level
management is where the bulk of pressure
is being experienced, aligning with the roles
employers are finding hardest to fill.

Hays Salary Centre
• Learn which languages and skills are worth the most to employers

Hiring managers making changes to compensation plans

• Get the information you need for an informed negotiation

Have you altered compensation plans to attract top talent?
40.0%

No, but would consider it

66%

No, and would not consider it

compensation to attract top talent.

19.4%
19.3%
Yes

5.4%

I plan to in the next 12 months

have or would consider altering

• Compare compensation by region, experience level, and job title
• Find out which benefits are most common in each industry
• Know what employers are seeking for specific roles

35.3%
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Visit today: hays.ca/salaryguide/search

STAFFING INSIGHTS

STAFFING INSIGHTS
Hiring priorities for the next 12 months

HIRING OVERVIEW
One-third of IT hiring managers increased permanent headcount in 2016 and a similar proportion expect to increase
headcount in 2017. With two-thirds saying activity will increase, but only one-third hiring, most IT professionals can expect to
be busier at work.
Looking at temporary hiring, of the 61 per cent of employers who use contract workers, about a quarter say they will increase
contract headcount in the next 12 months.
Permanent headcount changes in the last 12 months

Permanent headcount changes in the next 12 months

How have you changed permanent headcount in the last year?

How will you change permanent headcount in the next year?

In what departments do you plan to hire in the next year?

Management
Development
Projects & Change
Helpdesk
Business Intelligence

35.7%

Permanent workers
Temporary/contract workers

37.3%

Testing
ERP
37.1%

Security
50.1%

27.2%

Increased

Increase

Remained the same

Remain the same

Decreased

12.6%

Decrease

Leadership
Infrastructure
Cloud Infrastructure

Temporary/contract headcount changes in the last 12 months

Temporary/contract headcount changes in the next 12 months

Have you changed temporary/contract headcount in the last year?

Will you change temporary/contract headcount in the next year?

Planning
Telecoms
0

10

20

30

40

50

16%

22%

Hiring priorities
72%

62%
Increased
16%

Remained the same
Decreased
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Increase
12%

Remain the same
Decrease

The differences in priorities for full-time versus contract hiring shows some of the trends and expectations from hiring
managers. If you’re working full time and intend to stay in that career path, then your management skills are top of
mind for employers. That doesn’t mean you can let your technical skills lapse, but you need to bring both hard and soft
skills to the table. Comparatively, development is the most sought after skill for contractors, followed closely by project
management. And while many employers intend to hire both development and helpdesk, the very different talent
markets for those mean that developers can likely be very discerning about job offers, whereas helpdesk professionals
may have to accept on an employer’s terms.
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STAFFING INSIGHTS
HOT INDUSTRIES
Knowing which industries are increasing rates or hiring steadily can help IT professionals find the right role, based on
where there will be growth, where they can earn the most, or which industries are expanding into new areas. In Canada,
banking and financial, property, and IT/telecommunications have the most employers expecting to increase headcount.
Two of these – banking and IT – are also in the top three, along with professional services, most likely to be increasing
salaries above cost-of-living increases.

Percentage of employers hiring in the next 3 to 6 months

69%

63%		 60%		 55%		 50%

Banking & Financial
Property 		ICT			 Construction
Public sector
Services 											

Percentage of employers expecting salary increases above three per cent over the next 3 to 6 months

42%

38%		 36%		 35%		 23%

Professional services &
ICT		
Banking & Financial		
Legal						Services

Construction

Property

INTERNATIONAL HIRING
The IT sector is one of the most likely to hire internationally, according to the 2017 Hays Salary Guide. According to this
survey, 20 per cent of employers recruited overseas last year, and a further 23 per cent considered it. Looking ahead, 30
per cent of IT employers will consider recruiting internationally, with only 37 per cent ruling it out completely.
New hires from outside of Canada in the last 12 months

Planned new hires from outside of Canada in the next 12 months

Did you hire any candidates from overseas last year?

Will you hire any candidates from overseas this year?

8.5% 20.5%

10.5%

10.7%

12.7%
47.6%
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7.0%

22.9%

Yes

Yes – for all areas

No – we didn’t hire at all
but would consider

Yes – only in skill shortage areas

No - but would consider

No – for all areas

No – we do not provide
sponsorship at this time

Unsure

Neutral - undecided

Unsure

36.9%

22.7%
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SKILLS IN DEMAND
TECHNICAL SKILLS

SKILLS IN DEMAND
TECHNICAL SKILLS

TOP SKILLS EMPLOYERS WANT
As artificial intelligence moves increasingly from the sci fi to the everyday, this is a new frontier for IT
professionals, and those who embrace it now will find themselves in high demand for years to come. Senior
developers remain in high demand across a range of areas including software, front-end, and mobile.
Mobile is becoming a “must have” in many roles, such as security, as the mobile takeover continues to challenge
employers to keep up. Below are the skills we’re seeing as the hottest in the market, that are demanding top offers.

Databases

Development

HortenWorks

NoSQL

J2EE 1.7+

SQL

Teradata

SQL

Javascript

Python

MongoDB

Database Architect

Ajax

Spring

Hadoop

Big Data Analytics

XML

.Net Framework 4.0+

HBase

ETL (Informatica & SSIS)

Angular 1, 2

HTML5/CSS3

React.js

REST

Node.js

SOAP

IBM DB2

Security

Mobile Development
Android

.Net

iOS

Cordova/Phonegap

Windows

Xamarin

Objective-C

UX/UI

Swift

IOT & Cloud

Java

Networking and Cloud

Leadership

Virtualization

Monitoring

Adaptive Communication

Marketing

VoIP

Cloud (IaaS, PaaS)

Business Process Modelling

Project Management

Unified Communications (UC) Load Balancing

Business Transformation

Strategic Vision

Unix (AIX, Solaris, HP)

Chef

Collaboration

Vendor Management

VMware

Puppet

Financial Management

Workforce Management

OpenStack

Ansible

Amazon Web Services (AWS) Docker

Project Management

Microservices

Linux (RHEL, Ubuntu)

Agile

PMP

Microsoft Azure

Citrix (XenApp, Xenserver)

Budget Management

Problem Solving

Google Cloud

Office 365

Cobit IT

Scrum

Communication

Six Sigma

ITIL

Waterfall

VPN

MS Project

Support
Android OS

MS Lync

BES

TCPIP

Testing and Quality Assurance

Exchange

VPN

Automation (Selenium
Webdriver)

Web Services & SOA
Automation

Mobile test automation

Shift Left Testing with TDD
& BDD

Web test automation

API testing

Security and Risk
management

Compliance- CISSP, CISA,
CISP, CISM, ISO

Application Security

Data Leakage Prevention

iOS

Windows 7

Firewalls

Identity & Access Control/
Management

Mobility Devices

Windows Server

Ethical Hacking

IPS, IDS

SIEM

Encryption/Digital Recovery

Business Continuity Governance Risk & End Point Security

Performance testing

Storage

SAN

CIFS

NAS

NFS

iSCSI

Back up (Veeam,
Commvault)

FCP

Virtual storage

The above is a list of skills that employers surveyed said are top priority for their own immediate hiring plans and as such is not an
exhaustive list of all skills in demand currently in Canada.

The above is a list of skills that employers surveyed said are top priority for their own immediate hiring plans and as such is not an
exhaustive list of all skills in demand currently in Canada.

Hays Canada specializes in the hiring of full-time and contract workers across all areas of IT and is not limited to those listed above and
throughout this report.

Hays Canada specializes in the hiring of full-time and contract workers across all areas of IT and is not limited to those listed above and
throughout this report.
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BENEFITS OVERVIEW

ABOUT THE RESPONDENTS

Benefits offered by IT employer survey respondents

Locations of companies

Size of organization based on workforce size

What benefits do you currently offer to employees?

Where does your company operate?

How big is your company?

Alberta 21.4% 20.1%

Extended health benefits

12.4% 24.9%

British Columbia 22.5% 19.8%

101-250

19.4%

Manitoba 1.6%

More than 10 days of vacation

<100
251-500
501-1000

New Brunswick 0.2%

1001-5000

Newfoundland 0.8%

Training and/or certification support

>5000

Northwest Territories 0.2%

Pension/RRSP contribution/matching

15.1%

Nunavut 0.2%

Individual performance-related bonus

17.3%

10.9%

Nova Scotia 0.8%
Ontario 47.1% 41.2%

5:1

Prince Edward Island 0.0%

Flexible work hours

Quebec 3.1%
Saskatchewan 2.1%

Onsite parking/parking subsidy

Yukon 0.0%

Employers say for every one temporary/contract

Time off in lieu

IT worker, there are five permanent workers.

Ability to work from home

Industry sectors of companies
In what industry does your company operate?

Memberships
Paid overtime

15

Company car/car allowance

Perm workers

12

Temp workers

Gym membership

9

Share incentives
6

Extended parental benefits
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Other - Please indicate below

Professional Services/Legal

IT/Telecom

Oil & Gas

Resources & Mining

Manufacturing

Insurance

Retail

Public Sector/Gov/Not-for-profit

100%

Pharma/Biotech/Med Tech

75%

Property/Facilities Management

50%

Construction/Engineering

25%

Banking/Financial Services

0

Architecture/Interior Design

Transit subsidy

Transportation/Distribution

0

Access to event season tickets

Hospitality/Travel/Entertainment

3

Pension plan (non-matching)
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Vancouver
2150-1050 West Pender Street
Vancouver BC V6E 3S7
T: 604 648 HAYS (4297)
F: 604 648 0588

Edmonton
Suite 3400
Manulife Place 10180 101 Street,
Edmonton AB T5J 3S4
T: 780 469 HAYS (4297)

Mississauga
701-201 City Centre Drive
Mississauga ON L5B 2T4
T: 905 848 HAYS (4297)
F: 905 566 8877

Ottawa
320-45 O’Connor Street
Ottawa ON K1P 1A4
T: 613 288 HAYS (4297)
F: 613 288 4298

Calgary
510-630, 6th Avenue SW
Calgary AB T2P 0S8
T: 403 269 HAYS (4297)
F: 403 705 3399

Winnipeg
330 St Mary Avenue, Suite 300
Winnipeg MB R3C 3Z5
T: 204 452 HAYS (4297)

Toronto
600-6 Adelaide Street East
Toronto ON M5C 1H6
T: 416 367 HAYS (4297)
F: 416 203 1931

Montreal
2001 Boulevard Robert Bourassa
Bureau 1700
Montreal QC H3A 2A6
T: 514 788 HAYS (4297)

Canadian Headquarters
402-1500 Don Mills Road
North York ON M3B 3K4
T: 416 367 HAYS (4297)
F: 416 203 0277
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